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Highlights

Early Identifi cation of 
malnourished children saves lives!
Identify malnourished children 
and ensure timely intervention. 
Maternal health is crucial for 
positive birth outcomes. Monitor 
MUAC values to detect and 
address acute malnutrition early.

In 2024, GPON extended its reach 
with representation o�  ces in 
Zamfara and Sokoto, fostering 
ongoing dialogues with decision-
makers and partners in the north-
west region. Our country head 
o�  ce, situated in Abuja, plays a 
pivotal role in actively participating 
in Nigerian public discussions. We 
engage in a comprehensive range 
of information, advocacy, and 
fundraising initiatives directed at 
decision-makers, civil society, and 
the public at large.

At the end of 2024, 146 people 
worked for or with GPON to 
deliver humanitarian assistance. 
Of these, 61, were employees with 
technical capacity and expertise, 
and approximately 85 were Adhoc, 
community volunteers, daily or 
other types of workers. In the 
Technical Professional category, 
55% of the entire Technical 
Professional staff —worked in hard-
to-reach locations.

GOALprime protection team, have supported 40 (10 Males, 30 females) identifi ed children at risk in 
Konduga and Monguno LGAs through comprehensive individual case management activities. These cases 
were identifi ed based on vulnerability assessments conducted by trained caseworkers, who thoroughly 
evaluated the specifi c needs of each child. 
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Acronyms
BAY Borno, Adamawa, and Yobe 
CDCS
CFS Child Friendly Space.
CP            Child protection.
CHP  Community Hygiene Promoter
CPR  Common Pipeline Request
CVT Community Volunteer Teachers
ECW Education cannot Wait.
ECHO
EiEWG Education in Emergencies Working Group
GBV        Gender Based Violence
GGASS   Government Girl Arabic Secondary School
GPON  GOALPrime Organization Nigeria
HH Household
IDPs          Internally Displaced Persons.
IEC            Information Education Communication.
INGO  International Non-Governmental Organization
LGA           local Government Authority.
L/D  Liters per Day
LGA  Local Government Area
L/P/D Liters per Person per Day
MDA  Ministries, Departments and Agencies
MMC         Maiduguri Metropolitan council.
MYRP Multi Year Resilience Programme
NCE No cost extension
NFE  Non-Formal Education
NFI          Non-food Items.
NGO Non-Governmental Organization
NHF Nigeria Humanitarian Fund
NPC            National Population Commission.
O&M  Operation and Maintenance
PDM  Post-Distribution Monitoring
PSS Psychosocial support.
RDT  Rapid Diagnostic Test
RRM Rapid Response Mechanism
RUWASSA Rural Water Supply and Sanitation Agency
SAM
SAME State agency for mass education
SCON STREETCHILD Organization Nigeria
SDG Sustainable Development Goal
SI Solidarites International
SPD Simplifi ed Project document
SPHERE Sphere Project Humanitarian Standards
UNICEF United Nations Children’s Emergency Fund
WASH Water, Sanitation, and Hygiene
WASHCOM Water, Sanitation, and Hygiene Committ ee
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GPON’s Mission and 
Structural Framework

GOALPrime Organization Nigeria (GPON) is a 
National Social Enterprise Non-Government 
Organization with a vision to realize a better world for 
children, young people, and caregivers. GOALPrime 
is committed to achieving its vision via partnering with 
all stakeholders to realizing a world where children, 
young people and caregivers are safe, supported 
protected, and empowered through age appropriate, 
culturally sensitive, disability inclusive and gender 
transformative approaches. 

GOALPrime Organization Nigeria presently 
implements in the BAY States (Borno Adamawa and 
Yobe) of the Northeast of Nigeria and the Federal 
Capital Territory where we have reached over 
7,000,000 lives (directly and indirectly) with integrated 
services across di� erent thematic areas of response 
vis-à-vis child protection in emergencies, education 
in emergencies, nutrition in emergencies, primary 
health, WASH in emergencies, GBV in emergencies, 
life-skills, peacebuilding, Implementation research, 
common pipeline management and socio-economic 
reintegration for children a� ected by armed confl ict. 

GOALPrime’s programmes cut across Emergencies, 
Nexus, and Development. GPON is committed to 
the humanitarian principles of humanity, neutrality, 
independence and impartiality. GPON is registered as 
a foundation under Nigerian law.  

In 2024, GPON e� ectively responded to both 
immediate and prolonged crises spanning over 15 
Local Government Areas (LGAs) in Borno, Adamawa, 

and Yobe (BAY) states, as well as Zamfara, Sokoto, 
and the Nigeria Federal Capital Territory (FCT). Our 
primary focus involved the provision of humanitarian 
aid through program activities in the fi eld. GPON 
specializes in eight core competencies, including 
water, sanitation, and hygiene promotion (WASH), 
education, life skills, protection from violence, nutrition 
and health, peacebuilding, implementation research, 
common pipeline management, and socio-economic 
reintegration for children a� ected by armed confl ict.

We actively advocate for the rights of displaced and 
vulnerable individuals, engaging decision-makers 
at local, national, regional, and global levels. Our 
advocacy e� orts draw upon fi rsthand experience and 
specialized expertise. GPON’s Country Operations 
are overseen by the Country Director at the Abuja 
headquarters in Nigeria, while program coordination 
takes place at the Maiduguri fi eld o�  ce under the 
Director of Programmes.

In 2024, GPON extended its reach with representation 
o�  ces in Zamfara and Sokoto, fostering ongoing 
dialogues with decision-makers and partners in the 
north-west region. Our country head o�  ce, situated 
in Abuja, plays a pivotal role in actively participating 
in Nigerian public discussions. We engage in a 
comprehensive range of information, advocacy, and 
fundraising initiatives directed at decision-makers, 
civil society, and the public at large.
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GPON’s response 

In 2024, GPON worked 
with 35,516 people in 
need of humanitarian 
assistance across 8 
states in Nigeria.

Borno

Yobe

Zamfara

Sokoto

Benue

FTC Ad
am

aw
a

K
atsina

GPON presence per 31 
December 2024.  

Indicates GPON’s 
area of 
presence
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GPON 
achievements and 
contributions in 
2024

1,664,928

897

33,101

2,520

82,00015,376

21M ltrs of 
water

People reached in confl icted 
aff ected region in Nigeria

children and their 
caregiver supported 
through education 
in emergencies 
programs

WASH-related NFIs 
distributed to 198,606
persons, including 
hygiene kits, cholera 
kits, SAM kits, and 
rapid diagnostic test 
(RDT) kits across six 
LGAs.

Total number of 
benefi ciaries reached 
with GBV services

IEC materials 
produced and 
disseminated to 
410,000 individuals 
through hygiene 
promotion.

were reached with 
child protection 
services 

were chlorinated to 
ensure safe drinking 
water access for 
1,447,529 vulnerable 
populations in camps 
and host communities.
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2024 PARTNERSHIP
Donor, sector, and partners. Total Infl ow. 
Please see table below for the  total fund received

05

Grants

Received From UNICEF- RRM/EIE           229,825,930 

Received From NHF-YR 23/RA 24               661,621,122 

Received From SI-CDCS/ECHO/IOM-RRF/SCON ECW/ROHI                                                     386,558,720 

Received From PLAN ECHO                                                                                                                          13,759,724 

Received From SCI FER                                                                                                                            252,066,000 

Total:           1,543,831,496

SCI FER
16.33%

NHF-YR 23/RA 24
42.86%

PLAN ECHO
0.89%

UNICEF RRM/ 
EIE

14.89%

SI-CDCS/ECHO/IOM-RRF/SCON 
ECW/ROHI 

25.04%

Note 1. 
Donor Income
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Acknowledgement 
to Partners

We express our sincere gratitude to our esteemed 
donors and partners worldwide for their unwavering 
support. Your invaluable contributions stand as a 
guiding light, inspiring and propelling our tireless 
endeavors to eff ect positive transformation in the 
lives of those we are committ ed to serving.

The trust you place in our vision serves as a catalyst, 
enabling us to persist in our mission with unwavering 
passion and dedication. The collective generosity 
of donors like you serves as the cornerstone of our 
ability to translate vision into impactful action on the 

ground, reaching and uplifting vulnerable individuals 
and communities.
We extend our deepest appreciation to each one 
of you, recognizing your indispensable role in our 
journey. Your partnership is fundamental to our shared 
pursuit of making a tangible diff erence in the world.

Thank you for being integral to our mission.

Embracing the Belief: A Bett er Humanity is Not Only 
Imaginable but Achievable!
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EMPLOYEES 
2023
Total 146

Borno
100

YOLA
4

Yobe 
7

FCT
13

Zamfara
10

Benue
3

Katsina
9

At the end of 2024, 146 people worked for or with GPON to deliver humanitarian assistance. Of these, 61, were 
employees with technical capacity and expertise, and approximately 85 were Adhoc, community volunteers, 
daily or other types of workers. In the Technical Professional category, 55% of the entire Technical Professional 
staff —worked in hard-to-reach locations.

GPON Presence 
States  in Nigeria
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Message from the 
Country Director

It gives me great pleasure to share with you our 
Annual Report for the year 2024. This report captures 
both the incredible progress we’ve made and the 
many challenges we’ve faced over the past year.
At GOALPrime Organization Nigeria (GPON), our 
passion for creating a safer and healthier world for 
children and their caregivers has remained strong, 
even as humanitarian needs have continued to grow 
and become more complex.

Despite these challenges, we stayed focused on our 
mission—a bett er world, expanding the reach of our 
programs, and engaging in critical policy discussions 
at the local, state, and national levels. GPON has 
continued to be a lifeline for people in extremely 
vulnerable conditions, off ering both immediate relief 
and long-term support.

The year 2024 brought with it many trials for the 
communities we serve. Confl ict, displacement, 
poverty, and the worsening eff ects of climate change 
all contributed to increased hardship. Yet, these 
diff icult times also highlighted just how essential our 
work is—and how important it is to keep adapting and 
innovating in the way we respond.

At GPON, innovation is part of who we are. We remain 
committ ed to standing with people whose lives have 
been disrupted by crises, and we continue to look 

for bett er ways to bring hope and support. In this 
report, you’ll see some of the ways we’ve made a 
diff erence—impacting thousands of lives across the 
BAY states and beyond.

With the support of our partners, donors, and 
dedicated team members, we were able to reach over 
one million people in 2024. Their stories of strength 
and resilience keep us inspired and grounded. We 
understand that while political conversations may 
come and go, our responsibility is to remain present 
and committ ed to those who need us the most.

I am deeply proud of the GPON team—our staff  and 
volunteers—who responded to every challenge with 
dedication, skill, and compassion. And to our partners 
and donors, thank you for standing with us. Your 
support continues to make all the diff erence.

Together, we will keep striving for a world where 
dignity, safety, and hope are within reach for everyone.

Prof. Christopher Chinedumuije Oguegbu
(PhD, FBU, PMP, MDM, FCE, PFD, FCIML, Dr.IR)
Professor-Disaster Management and Humanitarian Studies
Country Director, GOALPrime Organization Nigeria.

Our approach centers around the people we 
serve—not just as recipients of aid, but as 
active participants in designing and shaping 
our programs. Throughout this report, you’ll 
see how community feedback, success 
stories, and human-interest stories played a 
key role in helping us improve and adapt our 
interventions.

“

“
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Message from the 
Board Chairperson

It is with great pride and gratitude that 
I present this year’s Annual Report, 
which captures not only our collective 
achievements but also the resilience, 
commitment, and shared vision that 
continue to drive our organization forward.

This year, we navigated complex 
challenges while remaining steadfast in 
our mission to create lasting impact in 
the communities we serve. Our programs, 
partnerships, and advocacy eff orts 
have not only grown in scale but have 
deepened in relevance—responding 
directly to the evolving needs of the 
people at the heart of our work.

I am especially proud of the dedication 

shown by our leadership, staff , and fi eld 
teams who have gone above and beyond, 
often under diff icult circumstances. To 
our donors, partners, and community 
stakeholders, your unwavering support 
and collaboration have been instrumental 
to every success we celebrate today.

As we look to the future, the Board 
remains committ ed to strong governance, 
transparency, and innovation. Together, we 
will continue to strengthen our systems, 
scale our impact, and remain true to our 
values of inclusion, dignity, and justice for 
all.

Thank you for walking this journey with us.

Warm regards,
Ms Onwunali Oluchukwu Favour
Chairperson, Board of Directors

ear Partners, Stakeholders, and Friends,D
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GPON People

Creating a Positive 
Workplace

Recruitment and 
Retention

Looking Ahead

Learning and 
Development

In line with our strategic goals, 
GPON continued to prioritize 
the growth and well-being of 
our people throughout 2024. 
We recognize that a strong and 
supportive work environment 
is key to delivering our mission. 
Our team remains at the heart 
of everything we do, and we 
are committ ed to fostering a 
workplace culture rooted in our 
values—one that empowers staff  
to thrive and succeed.
Throughout the year, we actively 
worked to create a positive, 
inclusive, and safe environment 
that supports collaboration, trust, 
and high performance.

In the 2024 fi nancial year, we 
successfully fi lled 18 positions 
across various departments. 
These roles att racted more than 
2,000 applications, with women 
accounting for over 54% of 
applicants—a testament to our 
inclusive recruitment approach. 
Our staff  retention rate stood at 
a solid 87%, refl ecting our eff orts 
to maintain a stable and engaged 
workforce.

All staff  participated in a 
mandatory Counter Fraud 
training in March 2024, alongside 
refresher sessions on our updated 
Safeguarding and PSEA policies. 
Additionally, we reviewed and 
strengthened our internal vett ing 
procedures and reinforced our 
commitment to a zero-tolerance 
stance on sexual harassment and 
abuse.

In 2025, we will continue to strengthen a culture of accountability, 
learning, and trust. Our goal is to att ract, develop, and retain diverse 
talent, while building a workplace where people feel valued, motivated, 
and equipped to reach their full potential. We remain dedicated to 
building an organization where positive work practices are the norm and 
where every team member can contribute meaningfully to our shared 
mission

We continued to invest in staff  
capacity building through a mix 
of virtual learning and in-person 
training. Training sessions in 2024 
covered key areas such as:

• Safeguarding and Protection 
from Sexual Exploitation, 
Abuse, and Harassment 
(PSEAH)

• Security and Safety Awareness
• Language and Communication 

Skills
• Project and HR Management
• Digital Tools and Systems
• Budgeting and Financial 

Oversight
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Child Protection 
Impact

In 2024, GPON delivered holistic child 
protection services. to a total of 15,376 
individuals (Men: 2,576; Women: 4,372; 
Boys: 1,869; Girls: 4,500) across Monguno, 
Ngala, and Konduga in Borno State, Nigeria. Our 
eff orts focused on reducing risks of violence, 
neglect, and exploitation by strengthening 
case management systems, promoting positive 
parenting, and ensuring access to essential 
services such as healthcare, education, 
and psychosocial support. Special att ention 
was given to vulnerable children, including 
those separated from families or living with 
disabilities. 

These initiatives, made possible through partner 
support, contributed to safer, more resilient 
communities and lasting improvements in child 
well-being.

Total Reached

Men

15, 376

2,576
Women

4,372

Boys Girls

1,869 4,500
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The protection team carried out a series of activities 
to raise awareness and strengthen community 
engagement on child protection. These included 
indoor sessions with stakeholders such as traditional 
rulers, religious leaders, youth leaders, and women 
leaders to equip them with insights into the impacts 
of protection activities and gather valuable feedback 
to improve programming.

The team also conducted door-to-door sensitization, 
delivering tailored messages directly to households. 
This personalized approach fostered trust, clarifi ed 
concerns, and deepened understanding of child 

protection issues like abuse prevention and available 
support services.

Additionally, loudspeakers were used for mass 
outreach, eff ectively disseminating key messages 
to wider audiences, including those in remote or 
underserved areas. This method ensured greater 
inclusivity and community-wide engagement, creating 
a safer and more informed environment for children.
These combined eff orts enhanced awareness, 
encouraged active participation, and strengthened 
collective responsibility for protecting children.

Awareness Creation Through 
Door-to-Door 
Outreach

• Protection of Women and Children is Non-Negotiable
• Every Child Has the Right to Good Health
• Community Must Unite to Report Cases of Sexual Violence
• Humanitarian Services are Free and Accessible to Everyone.

The protection team, working through 
community-based facilitators and case 
workers, reached 10,374 people (2,496 
men, 3,790 women, 1,869 boys, and 
2,219 girls) with key messages during a 
mass and routine awareness campaign.

These messages were based on insights 
from earlier community dialogues 
involving active participation from 
relevant stakeholders.

12
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The GPON Protection Team in Monguno and Konduga 
has been actively engaging adolescents and children 
in structured recreational activities within schools and 
life skills sessions in displacement camps, reaching 
a total of 200 benefi ciries ( 50% adolescent boys 
and 50% adeolescent girls). These initiatives are 
tailored to provide critical support and development 
opportunities for vulnerable children and adolescents 
aff ected by the crisis.
Specifi cally, the team has conducted life skills 
activities with adolescents aged 10 to 18 years, 
following a structured schedule. These activities have 
been implemented in the NRC Camp in Monguno and 

the Boarding School Camp in Konduga. Participants 
are carefully selected based on vulnerability criteria 
to ensure that the most at-risk individuals within the 
aff ected population receive support.
The life skills activities aim to build resilience by 
equipping adolescents with essential tools to 
cope with the challenges of their daily lives. By 
fostering critical skills such as decision-making, 
eff ective communication, problem-solving, and 
emotional regulation, the program seeks to empower 
participants to navigate their circumstances 
more eff ectively and contribute positively to their 
communities.

The GPON team has actively 
engaged children in structured 
recreational activities across 
4 schools (Lawan Massa and 
Konduga Central Primary Schools 
in Konduga, as well as Central 
Primary School and Charamari 
School in Monguno LGA). These 
activities are integrated into 
school programs to address the 
psychosocial concerns of children 
aff ected by confl ict, providing a 
safe and supportive environment 
for emotional and social healing.

Facilitators have conducted a 
variety of psychosocial support 
(PSS) activities that allow children 
to express themselves freely 
through creative and engaging 
methods. These activities include 
drawing sessions, local and 
modern energizers, skipping rope 
exercises, puzzle games, and more. 
The goal of these sessions is to 
create opportunities for children to 
rebuild their emotional resilience, 
enhance peer connections, and 
foster a sense of normalcy amidst 

the challenges they face due to 
confl ict.

By incorporating these structured 
recreational activities into the 
school environment, the initiative 
not only promotes emotional 
well-being but also supports the 
overall development of children, 
helping them cope with the 
impacts of confl ict in a positive 
and constructive manner.

Recreational activities.
“In 2024, a total of 2,800 children (1,460 boys and 1,340 girls) were reached 
through school-based reactional activities”

Life skills

13



Annual Report 2024

GOALprime protection team, have supported 40 
(10 Males, 30 females) identifi ed children at risk in 
Konduga and Monguno LGAs through comprehensive 
individual case management activities. These cases 
were identifi ed based on vulnerability assessments 
conducted by trained caseworkers, who thoroughly 
evaluated the specifi c needs of each child. Following 
these assessments, comprehensive care plans were 
developed to address the unique challenges faced by 
each child and their families.

The individualized care plans ensured tailored 
support, including the provision of essential food 
items, non-food items (NFIs), and livelihood assistance 
to improve the well-being and resilience of the 

children and their households. 

This support was designed not only to meet 
immediate needs but also to provide sustainable 
solutions that contribute to the long-term recovery 
and protection of the children.

By adopting a child-centered approach, caseworkers 
ensured that the support provided aligned with each 
child’s best interests, addressing critical protection 
concerns while fostering stability and security within 
their communities. These interventions demonstrate 
the organization’s commitment to safeguarding 
vulnerable children and supporting their path toward 
safety and self-reliance.

GOALPrime in consortium with SI and Intersos, 
through the SI_ECHO funded project, in collaboration 
with the National Population Commission has 
successfully facilitated the registration and issuance 
of birth certifi cates for 300 children at the reception 
centers in Monguno and Ngala LGAs. 

This initiative is a signifi cant milestone in safeguarding 
the rights of children in internally displaced persons 
camps.
Birth registration is a fundamental human right and an 
essential step in ensuring that children are recognized 
as legal members of society. It provides them with 
an off icial identity, which is crucial for accessing 
essential services such as education, healthcare, and 
social protection. For internally displaced children, 
whose lives have been disrupted by confl ict and 

displacement, birth certifi cates serve as a protective 
measure against risks such as statelessness, child 
labor, traff icking, and early marriage.

By enabling access to this critical document, 
GOALPrime and its partners are contributing to 
restoring a sense of normalcy and security for these 
children and their families. Moreover, the initiative 
reinforces the importance of legal documentation 
in upholding the dignity and rights of vulnerable 
populations within humanitarian sett ings.

This collaborative eff ort also underscores the 
commitment to addressing the unique challenges 
faced by IDPs in Monguno and Ngala, ensuring that 
no child is left invisible or excluded from essential 
national systems.

Facilities Of Birth Certificates.

Case Management
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Emergency Flood 
Response

GOALPrime organization has responded swiftly and 
eff ectively to support victims aff ected by the recent 
fl ooding in Maiduguri, particularly in Gubio Camp, 
which hosts over 15,000 displaced individuals. 
The fl ooding caused signifi cant disruption to the 
lives of the camp’s residents, many of whom were 
already grappling with the challenges of prolonged 
displacement.

GOALprime’s Protection Team has been instrumental 
in delivering essential protection services tailored to 
the unique needs of the displaced individuals and 
families within the camp. With a strong focus on 
structured psychosocial support for children, the team 
has provided safe spaces and interventions designed 
to help children process trauma, rebuild emotional 
resilience, and regain a sense of normalcy.

In addition to psychosocial support, the team 
has actively conducted protection monitoring to 
identify and address risks faced by vulnerable 

individuals, including women, children, and persons 
with disabilities. Through regular assessments and 
engagement with the camp population, they have 
worked to mitigate risks such as gender-based 
violence, exploitation, and abuse.

Awareness creation has been another vital component 
of the intervention, with targeted sessions on the 
prevention of exploitation, abuse, and the importance 
of hygiene practices to prevent disease outbreaks in 
the wake of the fl ooding. These awareness sessions 
have empowered camp residents with critical 
knowledge to protect themselves and their families, 
contributing to the overall well-being and safety of 
the camp community.

These eff orts aim to address both the immediate 
and long-term needs of the camp’s population, 
recognizing that comprehensive protection services 
are essential for fostering stability and resilience in 
displacement sett ings. 

“Emergency fl ood response eff orts reached 1,662 (489 boys-511 
girls-582- women-80 men) individuals — providing vital support to 
boys, girls, women, and men in Gubio Camp, Maiduguri.”
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Our Strategic Approach in 2024

Access to quality education for children aged 3 
to 17 remains severely constrained by a range of 
complex challenges across crisis-aff ected regions. 
These include poor and unsafe school infrastructure, 
inadequate or non-existent WASH (Water, Sanitation, 
and Hygiene) facilities, insecurity, targeted att acks 
on educational institutions, a critical shortage of 
qualifi ed teachers, and the lack of inclusive premises 
suitable for children with disabilities. These factors 
have compounded the vulnerability of children and 
disrupted access to safe learning environments.

The impact of the crisis has been disproportionately 

felt across diff erent population subsets. Girls are 
at increased risk of early and forced marriage, 
while boys face the threat of recruitment by armed 
groups. Children with disabilities—who account for 
approximately 15% of the child population, including 
8% girls—have been especially marginalized, often 
excluded from needs-based and inclusive educational 
services.

The scale of infrastructural damage is alarming. 
Over 56% of public primary school classrooms are 
considered inadequate, 

In alignment with the 2024 Humanitarian Response 
Plan and the EiE sectoral priorities, GPON tailored its 
education interventions around the following strategic 
objectives:
• Ensure confl ict-aff ected boys, girls, and 

adolescents—including children with disabilities—
have access to safe, protective, quality, and 
inclusive education and vocational skills training 
in both formal and non-formal sett ings.

• Provide confl ict-sensitive and high-quality 

educational services that improve learning 
outcomes and promote resilience.

• Strengthen the capacity of Government Ministries, 
Departments, Agencies (MDAs), and communities 
to plan, implement, and sustain timely, 
appropriate, and evidence-based EiE responses.

• Implement anticipatory and readiness actions to 
protect and prepare children for education-related 
emergencies.

Education

and nearly 1,400 schools have been destroyed since the onset 
of the crisis. In addition, the severe fl ooding events of 2022 and 
2023 aff ected 132 schools, depriving over 107,000 children—
including approximately 9,000 children with disabilities (4,860 
of whom are girls)—of access to learning facilities.
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Key Achievements in 2024

GPON reached a total of 897 confl ict-aff ected 
children in 2024—350 boys and 547 girls—
through the continued implementation of 
Year Three of the ECW Multi-Year Resilience 
Programme (MYRP) in partnership with Street 
Child Nigeria. This initiative focused on increasing 
access to inclusive and quality basic education, 
providing mental health and psychosocial support 
(MHPSS), and off ering vocational training for crisis-
aff ected children in safe and supportive learning 
environments across Northeast Nigeria.

Additionally, with funding from UNICEF SPD, GPON 
implemented an anticipatory action project aimed 

at enhancing the resilience of confl ict-aff ected 
children. This was achieved through an integrated 
approach combining child protection with education in 
emergencies programming across the BAY States.

The interventions were designed to address the 
diverse learning needs of children whose education 
had been disrupted. Activities included catch-up 
classes, accelerated learning programmes (ALPs), 
WASH support (health, hygiene, and sanitation), and 
the strengthening of EiEWG coordination mechanisms. 
These eff orts provided children with pathways back 
into age-appropriate formal education and equipped 
them with foundational vocational skills.

Conflict Affected 
Children in 2024

Conflict Affected 
Girls in 2024

Conflict Affected 
Boys in 2024

897 547 350

Institutional and Systems Strengthening

Flood Response Intervention

GPON also played a key role in capacity-building initiatives, supporting national NGOs and government 
stakeholders through training on preparedness and anticipatory action planning, contingency planning, 
and rapid response assessments. We further contributed to strengthening EiEWG coordination at the local 
government level and facilitated joint monitoring visits with government and cluster representatives to high-
priority areas.

As part of our emergency response to the 2023 fl oods in Borno State, GPON supported aff ected schools by 
distributing 300 kitt ed school bags, including uniforms and sandals, helping children resume learning with 
dignity and confi dence.
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2,520 7992,109

Gender base violence (GBV)

GOALPrime Organization Nigeria (GPON) has been 
actively implementing programs in the Gender-Based 
Violence (GBV) sector from 2022 to date, delivering 
critical support and services to vulnerable and 
aff ected populations in Northeast Nigeria.

In 2024, GPON’s GBV team provided immense and 
transformative assistance to  a total of 2,520 ( 
799 boys and 2,109 girls ) survivors of GBV with 
GBV awerness creation and case management in 
Konduga and Monguno Local Government Areas 
(LGAs). Through comprehensive case management 
services, survivors have received tailored support that 
prioritizes their safety, well-being, and empowerment.

The team has also delivered counseling sessions to 
both survivors and their caregivers, off ering emotional 
and psychosocial support to help them process 
trauma, regain their confi dence, and begin the journey 

toward healing and recovery.
As part of GPON’s holistic intervention approach, 
survivors have been provided with essential dignity 
kits to address basic hygiene and personal care 
needs, food item support to improve their food 
security and overall resilience, and livelihood 
assistance to help them rebuild and regain control 
over their lives.

These initiatives have been instrumental in helping 
survivors regain their dignity, rebuild their confi dence, 
and bounce back to their respective lives with 
renewed hope and strength. By addressing immediate 
needs, off ering emotional support, and promoting 
long-term recovery, GPON continues to play a vital 
role in supporting GBV survivors and fostering 
resilience within aff ected communities in Northeast 
Nigeria.
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Community Dialogue Sessions.

This impactful session brought together a diverse 
group of participants, including community leaders, 
women representatives, youth groups, religious 
leaders, and other infl uential stakeholders, to discuss 
pressing issues aff ecting women and children within 
their communities.

The discussions highlighted a range of critical 
challenges, such as gender-based violence, early 
marriage, limited access to education for children—
especially girls—economic hardships, and barriers to 
accessing essential services like healthcare and legal 
support. The session served as a platform for open 
and inclusive dialogue, ensuring that the perspectives 
of all stakeholders, particularly women and vulnerable 
groups, were actively heard and considered.

As an outcome, participants collaboratively 
developed actionable recommendations to address 
these challenges. These included strengthening 
community-based protection mechanisms, enhancing 
awareness campaigns on women’s and children’s 
rights, advocating for improved access to education 
and healthcare, and initiating livelihood programs to 
empower women and families economically. 

The dialogue ended with a strong collective 
commitment from all stakeholders to work together 
with the consortium partners to implement 
these recommendations eff ectively. The session 
underscored the importance of continued 
collaboration and community ownership in creating 
sustainable solutions for a safer and more inclusive 
environment for women and children.

The Protection Team, as part of the 
consortium project in collaboration with 
Solidarités International under the CDCS 
project, successfully facilitated an extensive 
community dialogue session involving 80 key 
stakeholders across Konduga and Monguno.
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In 2024, GOALPrime Organization Nigeria (GPON) made signifi cant strides in addressing critical WASH 
needs across the BAY states, particularly in high-burden areas of Borno and Adamawa. With support 
from NHF, UNICEF, ECHO, CDCS, and IOM, GPON reached 2,056,138 individuals with lifesaving WASH 
interventions.

33,101 WASH-related NFIs 
distributed to 198,606 persons, 
including hygiene kits, cholera kits, 
SAM kits, and rapid diagnostic test 
(RDT) kits across six LGAs.

Over 21 million liters of water 
were chlorinated to ensure 
safe drinking water access for 
1,447,529 vulnerable populations 
in camps and host communities.

Rehabilitation of critical WASH 
infrastructure: 3 motorized 
boreholes, 6 hand pumps, and 10 
blocks of communal latrines, with 
over 250 emergency sanitation 
facilities restored.

82,000 IEC materials produced 
and disseminated to 410,000 
individuals through hygiene 
promotion.

30 cleaning kits were delivered 
across GGASS Camp in Mafa 
and Kaga LGA to enhance facility 
hygiene and upkeep.

These interventions contributed to mitigating disease outbreaks, 
improving hygiene practices, and supporting community resilience amid 
fl oods, displacement, and chronic WASH vulnerabilities

4,035 fl ood-aff ected individuals 
gained access to improved 
sanitation through targeted 
infrastructure repairs and 
distribution of WASH dignity items.

Capacity strengthening eff orts 
included training 67 WASHCOM 
members and dislodging 80 
latrine drop-holesto improve 
environmental health.

WASH

Total Reached

80 latrine dislodge
3 motorised borehole

6 hand pump

250 emergency sanitation
facility restored

10 blocks of communial 
latririne constructed2,056,138

Key highlights include:
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Water Quality  Analysis and 
Water Chlorination

Rehabilitation of Water
Facilities Chlorination

One of the targets of the Sustainable Development 
Goal 6 is: By 2030, achieve universal and equitable 
access to safe and aff ordable drinking water for 
all. GOALPrime Organisation like the UN agencies 
and other national and international organisations 
is committ ed and working to contribute to the 
achievement of this goal. To prevent the outbreak and 
spread of water-related diseases such as cholera, 
diarrhea, and typhoid which may cause adverse 
health challenges to benefi ciaries, water quality 
is given due att ention by GOALPrime by ensuring 
weekly monitoring at source and distribution points 
in locations of project implementation. This is made 
possible via the community water chlorinators who 
are saddled with the responsibility of monitoring 
the level of residual chlorines (on average 0.5mg/l 

at drop-off  points and 0.2mg/l at HH level) tested 
regularly using the pool tester. In 2024, GOALPrime 
chlorinated 7, 374, 030 litt ers of drinking water for 
benefi ciaries in camps and host communities in the 
BAY states.

Moreso, GOALPrime carried out fi fteen (15) water 
quality analysis as requested by the WASH sector 
and other WASH implementing partners for Physical, 
Chemical and Microbiological contamination to 
ascertain the portability of the water. The obtainable 
result was communicated to relevant stakeholders 
including the Sector, WASH partners community 
leaders and members to ensure making of relevant 
lifesaving decisions.

To increase access to safe water supply, in the year 
2024, GPON rehabilitated three boreholes from the 
GGASS Camp of Mafa LGA which were meant to 
serve a fraction of over 33,000 individuals in the 
camp but were producing suboptimal water causing 
long waiting queues and forcing aff ected population 
to rely on unsafe water sources. The rehabilitation 
work included site clearing, head work maintenance, 
drainage work and fencing works. These 3 boreholes 
had a minimum capacity of 75,000 liters of water 
per day (75,000 L/D) after completing the ongoing 

rehabilitation and would provide 5,000 individuals 
with clean and safe water according to the sector 
standard of 15 Liter per person per day (15L/P/D). The 
structural rehabilitation of the boreholes took into 
consideration environmental safeguarding to promote 
ecological integrity and community wellbeing. These 
considerations included coordination with RUWASSA 
to observe regulatory compliance, use of materials 
and methods that withstand local climatic conditions, 
water management and prevention of pollution. 
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2024 
INTERVENTION 
GAP ANALYSIS

The 2024 Intervention Gap Analysis by GOALPrime 
reveals a critical shortfall between our humanitarian 
response targets and the actual reach across fi ve 
essential sectors: Education, Protection, Health, 
WASH, and Nutrition. Despite escalating needs, 
signifi cant service delivery gaps persist—driven 
primarily by acute funding defi ciencies.

Alarmingly, Health and Nutrition sectors received zero 
funding, resulting in 0% confl ict aff ected individuals 
reach—an urgent red fl ag demanding immediate 
intervention to avert worsening malnutrition and 
preventable health crises. The Education and WASH 

sectors, though partially funded, reached only 
12.06% and 36.98% of their intended benefi ciaries 
respectively, leaving thousands of confl ict aff ected 
children and families without access to safe learning 
spaces or clean water.

Protection services crucial for safeguarding vulnerable 
groups, especially women and children received just 
3.34% of required funding, while Education lagged 
behind with only 4.5% of its fi nancial needs met. The 
WASH sector faces a funding gap of over $1.19 million, 
further straining already fragile systems.
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This gap analysis is a call to action: the 
humanitarian needs of the most vulnerable in 
Nigeria are growing, while resources are shrinking. 
GOALPrime urgently appeals for renewed donor 
commitment and strategic partnerships to close these 
funding gaps and deliver life-saving interventions.

We stand ready to act. With your support, we can 

ensure that no child is left without clean water, no 
mother is turned away from health services, and no 
survivor is denied protection.

Now is the time to mobilize. Now is the time to 
respond.

A bett er humanity is possible, be intentional!

23

SECTOR/CLUSTER FUNDING REQUIRED ($) FUNDING RECEIVED ($) FUNDING 
GAP ($)

GAP %

Education 1,500,000 360,352.71 1,139,647.29 76%

Protection 1,450,000 48,410.24 1,401,589.76 97%

Health 580,900 0 580,900 100%

WASH 1,746,438 556,102.49 1,190,335.51 68%

Nutrition 254,800 0 254,800 100%

SECTOR/CLUSTER PEOPLE TARGETED PEOPLE REACHED

Education 13,948 3,351

Protection 31,000 15,376

Health 3,000 0

WASH 6,456,062 2,056,380

Nutrition 2,000 0
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Construction and Rehabilitation of 
Latrines

To break the potential of communicable disease 
outbreak due to unsanitary conditions, GPON 
constructed 10 blocks of improved and cleanable 
communal sanitation facilities with hand-washing 
facility at GGASS Camp of Mafa LGA and 10 
blocks of latrines across target camps in Benishek 
in consultation with Community members and 
stakeholders. Disability inclusion, GBV, and other 
protection risk mitigations were considered during the 
planning, site-selection and construction phases of 
the sanitation facility. Based on the WASH Cluster and 
SPHERE Minimum Standard, each stance of latrines 
was accessible for 50 individuals use. 

Additionally,10 Blocks of latrines underwent 
rehabilitation in Mafa LGA, including reinforcing 
of substructure and reconstruction of damaged 
superstructures. Accordingly, 4,035 fl ood aff ected 

individuals had access to improved sanitation 
facilities. The rehabilitation and construction of 
the sanitation facilities across project locations is 
a way forward to achieve access to adequate and 
equitable sanitation and hygiene for all and end open 
defecation, paying special att ention to the needs of 
women and girls and those in vulnerable situations.

To further enhance sanitation, GPON procured and 
provided latrine cleaning kits to camp  and community 
members in the BAY states to ensure the cleanliness 
of the rehabilitated and  newly constructed facilities. 
Twenty (20) sets of cleaning kits were delivered to 
GGASS Camp Mafa and 10 kits were delivered to 
Kaga LGA. Content of the kits include; plastic brooms, 
detergents for cleaning, buckets, jerricans, pairs of 
heavy-duty gloves, aprons, pairs of gumboots, masks, 
and laundry soaps.
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Dislodgement of latrines in Kaga, Benishek: 

Hygiene Promotion

Given the fl ood-aff ected latrines overfl owing in Kaga LGA, GPON conducted dislodgement of 80 drop holes 
of latrines, each approximately 3.5 cubic meters, totalling 280 cubic meters. This ensured the latrines were 
functional and mitigate public health risks. The dislodgment followed standard practices taken into full 
consideration environmental safety to allow for safe disposal of the collected faecal wastes at government 
approved disposal sites.

To prevent the outbreak and spread of water-related diseases such as cholera, diarrhea, and typhoid which 
may cause adverse health challenges to benefi ciaries, water quality is given due att ention by GOALPrime by 
ensuring weekly monitoring at source and distribution points in locations of project implementation. This is 
made possible via the community water chlorinators who are saddled with the responsibility of monitoring the 
level of residual chlorines (on average 0.5mg/l at drop-off  points and 0.2mg/l at HH level) tested regularly using 
the pool tester. In 2024, GOALPrime chlorinated 7, 374, 030 litt ers of drinking water for benefi ciaries in camps 
and host communities in the BAY states.

Moreso, GOALPrime carried out fi fteen (15) water quality analysis as requested by the WASH sector and other 
WASH implementing partners for Physical, Chemical and Microbiological contamination to ascertain the 
portability of the water. The obtainable result was communicated to relevant stakeholders including the Sector, 
WASH partners community leaders and members to ensure making of relevant lifesaving decisions.

One of the targets of the Sustainable Development 
Goal 6 is: By 2030, achieve universal and equitable 
access to safe and aff ordable drinking water for 
all. GOALPrime Organisation like the UN agencies 
and other national and international organisations 
is committ ed and working to contribute to the 
achievement of this goal. 
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NFI Distribution

Capacity Building
WASHCOM Training

Following the transportation of NFIs, GPON will distribute the kits to the registered benefi ciaries in Mafa and 
Kaga LGAs. The distribution process will be carefully organized to ensure eff iciency and orderliness, with 
priority given to vulnerable groups. Each kit will contain essential items for maintaining hygiene and sanitation 
standards, such as soap, buckets, and water purifi cation tablets. The distribution will be accompanied by 
demonstrations on how to use the items eff ectively, promoting proper hygiene practices among benefi ciaries.

The global trend in WASHinterfvention is shifting from merely rehabilitation/construction of WASH facilities and 
handing over the facilities to community members for use, it now incorporates Strengthening of WASH scheme 
and systems which include training of leaders and community based organisations eg. WASHCOM through 
O&M capacity building workshop. To improve WASH facilities and sustainability,  GOALPrime Organization 
provided capacity building training for WASHCOMs (Sanitation Committ ee, Water Supply Management 
Committ ee and Waste Management Committ ee) in Camps and Host communities in Bornor state. Five (5) 
committ ees (3 in Mafa and 2 in Kaga) were composed of 7 members each, whereas three (3) committ ees in 
Monguno and One (1) in Konduga LGA were composed of eight (8) members making a total of fi fty-nine (67) 
WASHCOM members. 

To complement the eff orts of the Hygiene Promoters, GOALPrime 
distributed 16,373 NFIs to partners and benefi ciaries across the 
BAY states including: 1,207 hygine kits In Mafa and Kaga LGAs 
Borno state, 106 Cholera Kits in Kala-Balge LGA borno state, 15, 
000 SAM kits as well as 60 RDT kits to WASH partners across 5 
LGAs in the BAY states (Bama, Dikwa, Damaturu, Yola South, and 
Madagali LGAs).
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For sustainability, The training was followed with the handing over of water management kits including Hack 
saw, GI Pipes, wrench spanner set, GI elbow, PVC gum and 45 Kg 70% HTH Chlorine; Sanitation kits including 
wheelbarrow, heavy duty hand gloves, a shovel, protective boots, a rake, a heavy-duty site hat and heavy-duty 
protective cover; as well as waste management kits including waste bins, heavy duty hand gloves, face mask, 
broom with wooden handle and rake.

Hygiene promotion is a systematic approach to working with communities to improve water and sanitation 
facilities, and to encourage people to adopt bett er hygiene practices. Some examples of hygiene practices 
include: Proper disposal of faeces, Washing hands with soap, Storing water properly, Using a clean latrine, 
Cleaning up places where mosquitoes breed, and Practicing good food hygiene.

GOALPrime recruited and trained 21 hygiene promoters disaggregated into eleven (11) females and ten (10) 
males across the locations of project implementation in the BAY states. The training covered topics such as:

Behavioral change: How to identify 
and prioritize key hygiene behaviors, 
and how to develop messages and 
an action plan to change behaviors.

Tools and resources: Using tools 
like drawings, fl ipcharts, photos, 
videos, and posters to promote 
hygiene.

Trainning of
Hygiene Promoters.

Hygiene and sanitation: 
Understanding the importance of 
hygiene and sanitation, and how to 
promote it.

Community engagement: 
Understanding the community, and 
how to work with them to promote 
hygiene.

i

iii

ii

iv

Training course for hygiene 
promoters was designed to provide 
understanding for community 
members with limited literacy skills 
which also incorporated the use of 
pictures and demonstrations.
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WASH Common Pipeline
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To support a more eff ective humanitarian response in 
North-East Nigeria, GOALPrime Organisation Nigeria 
facilitated a capacity-building training under the 
WASH Common Pipeline initiative. 

With support from the Nigerian Humanitarian Fund’s 
First Reserve Allocation, the training focused on 
strengthening partners’ understanding of pipeline 
procedures and improving access to essential WASH 
resources, including IEC materials and WASH SAM 
Kits across fi ve Local Government Areas.

This initiative played a vital role in enhancing 
coordination, harmonizing supply distribution, and 
ensuring eff icient resource management in both 
emergency and early recovery contexts. 

By equipping WASH partners with practical 
knowledge and tools, the training directly contributed 
to the improved delivery and sustainability of WASH 
services in the region. 

The Objectives of the training were to:

• provide a detailed understanding of the WASH Common Pipeline, including its 

objectives, structure, and operational mechanisms. 

• train participants on the entire pipeline process, from needs assessment to post-

distribution monitoring (PDM). 

• enhance participants’ knowledge of key tools and documents, including the 

Common Pipeline Request (CPR) form, Distribution Report template, and Flow 

Chart for accessing the pipeline. 

• improve coordination among partners, ensuring eff ective communication and 

collaboration within the WASH sector and with other clusters, such as logistics. 

• reinforce the importance of accountability, data accuracy, and compliance with 

reporting requirements. 

• Benefi ciaries of the training included:

• WASH sector partners, including NGOs, INGOs, UN, and government 

representatives. 

• Field staff  involved in the distribution of WASH NFIs. 

• Other relevant stakeholders. 

In general, 30 participants were trained across the BAY (Borno, Adamawa, and Yobe) states, including technical 
leads, program off icers, and fi eld staff .

Common pipeline Training
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RRM
This response focuses on any unforeseen natural 
disasters, displacements or epidemics and IS 
implemented jointly with the Rapid Response 
Mechanism (RRM). The aim is to provide immediate 
assistance to the aff ected populations or basic 
survival before the conventional WASH response. The 
response is closely coordinated through the RRM 
working group. 

These specifi c emergency response incudes 

emergency water trucking, which is only limited to a 
period of no more than three months, while looking for 
other more sustainable water supply options.

 Response to outbreaks including disinfections, water 
point treatment, distribution of kits, awareness raising 
and coordination, provision of communal latrines 
and rehabilitation/dislodgement of existing ones and 
distribution of essential NFI hygiene kits.

In 2024, GOALPrime partnered with UNICEF 
to prove WASH services to fl ood aff ected 
population in Rann (Kala-Balge LGA) Borno 
state
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This include the Rehabilitation of 3 motorized boreholes and 6 hand pumps that were damaged during the 
fl ood, ensuring access to safe drinking water for over 7,000 individuals residing in the IDP camps. Also, via 
Water Chlorination at key water points to prevent the spread of cholera and other waterborne diseases by 
regularly monitoring of Free Resudual Chlorine to ensure safety, approximately 75, 000 liters of chlorinated 
water was provided per day for benefi ciaries. 

GPON also provided essential WASH dignity kits 
and and cholera kits, including soap, jerrycans, 
and water purifi cation tablets, to 106 households, 
prioritizing those with children under fi ve, pregnant 
women, and other vulnerable groups.

250 damaged emmegency sanitation facilities were 
rehabilitated to address sanitation probless and to as 
well curb the menace and risk associated with open 
defecation. 

Water Supply:
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GOALPrime supported the production of Information Education Communication (IEC) materials and jungles 
for risk communication where partners and government agencies received through the common pipelines for 
advocacy and promotion in camps and communities which helped to generate and sustain momentum. The IEC 
Materials and jingles were produced in diff erent forms including posters, stickers, one pagers, and fl ipcharts. 
The IEC materials were also translated into  diff erent local languages including Hausa, Kanuari, Fulfulde, shuwa 
arab and English to enable transfer of knowledge and information to benefi ciaries in peculiar languages for 
eff ective comprehension of message.

A total of 82,000 IEC materials were distributed across the BAY states as illustrated in the table below:

S/N Description   Size  Unit/ Packaging     Total

1 Flip chart   A3x24  Pieces   1250

2 Posters/Singles   A3  Pieces   35250

3 Stickers   A5  Pieces   10250

4 Flyer/hand bills   A4  Pieces   35250

         Total Available 82000

Communication for 
Development (C4D) 

Eff ective media and 
communication remain central to 
GOALPrime Organization Nigeria’s 
humanitarian response strategy. 
In 2024, the Communication for 
Development (C4D) unit played a 
pivotal role in bridging information 
gaps, promoting lifesaving 
messages, and supporting program 
visibility across various sectors.
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S/N Description   Size  Unit/ Packaging     Total

1 Flip chart   A3x24  Pieces   1250

2 Posters/Singles   A3  Pieces   35250

3 Stickers   A5  Pieces   10250

4 Flyer/hand bills   A4  Pieces   35250

         Total Available 82000

A notable milestone was the creation and distribution 
of 10,000 specialized BABY WASH IEC materials, 
promoting child water safety under the theme “Child 
Water Safety Chain” and encouraging proper hygiene 
practices through the message “Wash Your Hands, 
Save Your Child.”

Through these eff orts, the C4D unit not only 
amplifi ed the voices of aff ected communities but 
also ensured that life-saving messages reached the 
right audiences, at the right time, and through the 
right channels.

C4D contributed to the successful commemoration 
of major WASH sector events through tailored media 
content and illustrations, signifi cantly increasing 
public reach and awareness:

• World Water Day
• Global Handwashing Day
• World Toilet Day
• Menstrual Hygiene Day 2024
• Baby WASH

The C4D unit led the design and illustration of 
key sector reports, signifi cantly improving their 
readability and stakeholder appeal:

• Designed visibility materials for WASH Sector’s 
Rapid Response Mechanism (RRM) reports in 
Mafa, MMC, Jere, and Rann (Kala-Balge) LGAs.

• Published the fi nal WASH Sector Flood 
Assessment Report with engaging visuals.

• Delivered layout and visibility design for the 
Multisectoral Needs Assessments in Baga and 
KukawaLGAs.

• Developed comprehensive visual elements for 
the WASH Localization Strategy, aiding sector-
wide adoption and understanding.

BABY WASH 
Campaign Success:

Increased Event Visibility 
and Public Engagement:

Enhanced Sector Reporting 
Through Design:

The C4D unit collaborated closely with the 
Health, Nutrition, Education in Emergencies, and 
WASH in Emergency sectors to roll out impactful 
communication initiatives. These partnerships 
enhanced community awareness and engagement 
on key humanitarian issues.

Over 82,000 Information, Education, and 
Communication (IEC) materials were developed and 
distributed across intervention communities. These 
materials were designed to inform, educate, and 
empower benefi ciaries on crucial health, hygiene, 
and safety practices.

Key Achievements:

Strategic Sector 
Collaboration:

IEC Material 
Production:
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Financial Report
1. Receipts and Payments

        Notes    2024 

      NGN

RECEIPTS:      

Donor’s funds                    1,543,832,496

Other Income:                     5,250,000 

Total Receipts                   1,549,081,496    

PAYMENTS:      

Staff  & other Personnels                    361,629,078

Programmes (Supplies, Commodities, Materials)                    998,922,810

General Operating/Administrative costs                               89,307,454  

Total Payments             1,449,859,342

RECEIPT LESS 

EXPENDITURE                    99,222,154

Movement in Receivables    -     -

Movement in Payables                  39,246,023 

Purchase of PPE                  (2,607,000) 

NET CHANGE IN CASH                                                                                                                                      135,861,177 

Opening Balance                 75,863,870 

Closing Balance                 211,725,047
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2.  Property, Plant and Equipment

Cost:

At 1st January, 2024       9,890,347       49,162,074       6,472,570       2,873,845      4,810,100     73,208,936

Additions during the Year         -              2,607,000                 -                        -                     -             2,607,000 

Disposals during the Year        -                      -                          -                        - 

Asset Loss                                  -                      -                          -                        -

At 31st December, 2024 9,890,347      51,769,074       6,472,570       2,873,845       4,810,100      75,815,936

Accumulated Depreciation

At 1st January, 2024                 -                     -                         -                          -                   -                        - 

Charge for the Year                   -                     -                         -                          -                   -                        -

Disposals during the Year        -                     -                         -                          -                   -                        -

Asset Loss                                  -                     -                         -                          -                   -                        - 

At 31st December, 2024          -                     -                          -                          -                  -                         - 

NBV As At 31st                   9,890,347      51,769,074      6,472,570        2,873,845   4,810,100       75,815,936
December, 2024
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3. Statement of Cash fl ow

        Notes  2024 

     

INCOMES:    

     

Grants 1            1,581,481,495.18 

Other Income 2                     5,843,999.91 

     

TOTAL INCOME          1,587,325,495.09 

     

     

EXPENDITURES:   

Staff  & other personnels    3               320,748,241.05 

Programmes      4               930,846,338.71 

Travels       5                  96,607,103.55 

General Operating/Administrative costs   6                  65,736,791.24 

     

TOTAL EXPENDITURES          1,413,938,474.55 

     

RECEIPT LESS EXPENDITURE              173,387,020.54 

     

ADJUSTED NET CASH FLOW    

Increase in Receivables     7 -               68,787,685.61 

Decrease in Payables     8                     1,752,067.07 

NET CHANGE IN CASH              106,351,402.00 

Opening Balance                    34,791,278.83 

Closing Balance                 141,142,680.83 
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Note 1. Donor Income
This consists of the total infl ows from the projects carried out in the 2024 
fi nancial year.

Grants

Received From UNICEF- RRM/EIE           229,825,930 

Received From NHF-YR 23/RA 24               661,621,122 

Received From SI-CDCS/ECHO/IOM-RRF/SCON ECW/ROHI                                                     386,558,720 

Received From PLAN ECHO                                                                                                                          13,759,724 

Received From SCI FER                                                                                                                            252,066,000 

Total:           1,543,831,496

3. Notes to the accounts
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SCI FER
16.33%

NHF-YR 23/RA 24
42.86%

PLAN ECHO
0.89%

UNICEF RRM/ 
EIE

14.89%

SI-CDCS/ECHO/IOM-RRF/SCON 
ECW/ROHI 

25.04%

Note 1. 
Donor Income
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Note 2. Exchange Gains

I NHF             5,250,000 

Note 2. 
Exchange Gains

NHF
100%
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Note 3. Personnel cost 
Covers the overall sta�  cost of the organization with the fi nancial year 
2024

Project staff  salaries and allowance                          300,052,075 

Stipends for Enumerator, Education adhoc, Community Hygiene Promoters                          21,298,987 

Community Mobilisers Stipends                                                                                                               40,278,016 

Total:               361,629,078

Stipends for Enumerator, Education 
adhoc, Community Hygiene Promoters

5.89%

Project staff  salaries and 
allowance 82.97&

Community Mobilisers 
Stipends 11.14%

Note 3.
Personnel cost 
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RRM
7.7%

NHF RA 24
47.6%

UNICEF EIE
8.5%

ECHO
0.2%

CDCS
1.8%

Plan ECHO
0.2%

NHF 23
10.4%

SCON YR3
5.9%

ROHI
7.5%

SCI FER
0.4%

RRF
9.9%

Note 4. Programmes Activities
The supplies are made up of commodities procured, materials acquired, 
and services enjoyed within the fi nancial year

ROHI          69,886,744.33 

SCON YR3          54,544,660.00 

NHF 23          96,371,216.44 

PLAN ECHO             1,398,125.00 

CDCS           17,093,120.00 

ECHO             1,702,849.09

UNICEF EIE          98,810,000.00 

NHF RA 24                      491,510,678  

RRM          71,251,847.32 

RRF          92,315,420.00 

SCI FER             4,038,150.00

₦998,922,810

Note 4. 
Programmes Activities
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RRM
1.1%

NHF RA 24
31.7%

UNICEF EIE
5.4%

NHF 23
18.0%

SCON YR3
8.2%

ROHI
2.9%

SCI FER
12.3%

RRF
3.7%

Note 5. 
General operating/
Administrative cost

Note 5. General operating/Administrative costs
This consists of general overhead cost

ROHI             2,605,059.22

SCON YR3             7,343,104.35

NHF 23          12,104,864.03

PLAN ECHO            2,509,799.48

CDCS              5,923,388.74

ECHO             6,322,173.06

UNICEF EIE             4,846,130.77

NHF RA 24          28,303,483.91

RRM                 1,003,127.29

RRF             3,333,511.32

SCI FER             10,955,310.24

₦89,307,454

ECHO
7.1%CDCS

6.6%Plan ECHO
2.8%
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SCHEDULE OF THE ORGANIZATION INCOME AND EXPENDITURE

YEAR         PARTICULAR                    Opening Balance       INCOME      EXPENDITURE         Closing Baance

                         =N=                         =N=       =N=                                =N=

2024 Received From UNICEF EIE            23 30,672,924              -                  (30,672,924)                     -

2024 Received From UNICEF-                 3,080,282          552,875,845        (552,875,845)              3,080,282 

UNICEF RRM/RRF

2024 Received From NHF                        24 3,080,282     136,621,122          (126,465,410)              13,235,995 

- YR 23/RA 

2024 Received From SCON/ROHI/        1,038,296            246,474,409       (211,002,723)              36,509,982 

SI CDCS/ECHO 

2024 Received From PLAN ECHO          3,065,479           13,759,724            (16,800,643)                      24,560 

2024 Received From SCI FER                          -                   252,066,000       (131,623,346)           120,442,654 

2024 Received From GPON                     589,124                       -                              -                                 589,124   

Dollar Account 

TOTAL                  8,944,153         1,201,797,100          (1,069,440,889)    211,300,364 
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Social Media 
Analytics
Platform

Views Reached Interactions Follows VisitsClicks

E

Q

D

C

50.5K 12.6K

963

8,035 9,490

124 370

3.8K 21 201 4.3K

77.3K

32,850

1761 63,251 2,335 1,623
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Aisha, a 14-year-old girl from Mafa LGA, was one of the many 
marginalized children who faced signifi cant barriers to 

accessing formal education. Her family, struggling with 
fi nancial hardships and cultural constraints, could not aff ord 
to send her to school. As a result, Aisha spent her days 
helping with household chores and had litt le hope of receiving 

a formal education. In January 2024, Aisha’s life took a positive 
turn when she was enrolled in the ECW MYRP YR3 program by 

GPON program team. The program, designed to provide quality 
and inclusive basic education to vulnerable children, off ered her a 
second chance of learning.

At fi rst, Aisha found it diff icult to adjust to a structured learning 
environment. She struggled with basic literacy and numeracy skills 
and was hesitant to participate in class activities. The community 

volunteer teachers played a crucial role in encouraging Aisha. They 
provided her with individual att ention and support, helping her 

build confi dence in her abilities.  

Aisha’s journey from a marginalized girl with no access to 
education to a confi dent and aspiring learner exemplifi es 
the transformative power of the ECW MYRP YR3 Program. 
Her story is proof to the impact of providing inclusive and 

supportive educational opportunities to vulnerable children. 
Through the dedication of community volunteer teachers and 

the structured AEP, Aisha has been empowered to overcome 
educational barriers and is now on a path to a brighter future.

EMPOWERING 
AISHA THROUGH 
THE ALTERNATIVE 
EDUCATION PROGRAM 
IN MAFA LGA

HUMAN 
IN� REST 
STORIES

Aisha
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Gamboya Adamu 9 years old physically challenged who was displaced due to the insurgency in Northeast 
Nigeria, lost all hope of ever having a great future coupled with her condition as a 
physically challenged girl child found herself in MAFA LGA with her 
mother who looks after her and other kids.

Gamboya was neglected by her peers and due to her challenge 
couldn’t att end school. She lives in Mafa LGA with her single 
mother along with other children, into a community grappling 
with poverty, displacement, and limited access to education 
due to the ongoing confl ict, Gamboya’s future seemed 
uncertain. However, her life took a transformative turn when 
she was enrolled in the ECW MYRP alternative education 
program, specifi cally designed to provide quality 
education and support to marginalized children like Gamboya 
who had been aff ected by the confl ict in the region. The program 
aimed to empower young individuals with knowledge, skills, 
and opportunities for personal growth and development.

Gamboya was profi led and enrolled in the program with 
other out of school Children, she had never att ended a formal 
school before. She faced numerous challenges, including 
a lack of confi dence, trauma from the confl ict, and cultural 
barriers that limited educational opportunities 
for girls. However, the ECW MYRP program was 
determined to create a safe and inclusive 
environment that would enable her to fl ourish.
Academically, the program ensured that Gamboya 
received a well-rounded education. GPON community 
volunteer teachers utilized innovative teaching methods and 
adapted the AENN curriculum, using the warmup songs Kafi n darasi. Gudanarwa, 
farin Daraci, Aikatarwa and Aiwatarwa following all the steps from the manual to meet the specifi c 
needs of marginalized students like Gamboya. 

Over the course of the program, Gamboya’s progress was truly remarkable. She excelled academically, 
consistently achieving high grades in her assignments and class work, Gamboya’s confi dence soared, and she 
found her voice, becoming an inspiration for her peers and younger girls in the community irrespective of her 
condition.

SUCCESS STORY 
OF GAMBOYA 
ADAMU 
FROM MAFA 
COMMUNITY

Gamboya
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This is the story of Falmata, a 5-year-old girl living 
in a boarding school camp in Konduga. Her early 
childhood was marked by hardship and neglect due to 
the fi nancial struggles faced by her caregiver. Driven 
by the need to fi nd sustainable means of survival, the 
caregiver spent long hours away, leaving litt le time to 
provide Falmata with adequate care and supervision. 
As a result, Falmata was often left unkempt, hungry, 
and isolated, displaying signs of emotional distress 
such as avoiding interactions with others. Her lack of 
proper care left her vulnerable, particularly when her 
caregiver was absent.

Despite these challenges, there was a deep bond 
between Falmata and her caregiver, who genuinely 
wanted to care for her but was overwhelmed by the 
realities of poverty. Recognizing the dire situation, 
GPON caseworkers stepped in to provide assistance. 
Falmata’s case was registered for case management, 

which 
became a turning 
point for her and her caregiver.

The caregiver participated in Childcare sessions 
with GPON caseworker (Positive Well-being Visits 
), designed to promote positive parenting practices 
and build resilience. These sessions empowered 
the caregiver with practical skills and strategies to 
improve their caregiving approach, ensuring that 
Falmata’s emotional and psychosocial needs were 
met. Over time, the caregiver’s newfound confi dence 
and understanding signifi cantly enhanced Falmata’s 
well-being, creating a more nurturing and stable 
environment for her to thrive.

Transforming 
Falmata’s Life 
Through Support 
and Empowerment

To further support the family, GPON provided 
additional assistance, including a non-food item 
package, one-time food assistance, and livelihood 
support to establish a small-scale business. These 
interventions not only alleviated immediate fi nancial 
pressures but also paved the way for the caregiver to 
build a sustainable livelihood.
With this support, the caregiver was able to ensure 
that Falmata was properly cared for, even during her 

absence. She arranged for neighbors to supervise 
Falmata when necessary, reducing the risks 
associated with neglect and ensuring the child’s 
safety. 

Today, Falmata is a healthier, happier child, showing 
signs of emotional stability and confi dence. Her 
caregiver is now bett er equipped to meet her needs, 
and their relationship has grown stronger.

Success 
Story

Falmata
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2025 ongoing 
Initiatives and Social 
Entreprise
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GOALPrime Organization Nigeria (GPON) will implement a social enterprise model that integrates 
entrepreneurship, technology, investment, and innovation to drive fi nancial sustainability while funding 
education, governance, humanitarian response, agriculture, and enterprise development.

This strategy will position GPON as a leader in sustainable social impact, with initiatives that generate revenue 
while transforming communities across Africa.

List of of GPON Social Enterprise and Initiatives 

Click here to get more details on GPON Social Enterprise and Initiatives

Powerhouse Naija1 One Off ice GLAT2 3

Edu Hero4 GPON EduTrack One Markaet5 6

Supanova Awards7 GPON Edu Tax Track Naija8 9

Humanity Stiches10 Print4Humanity $1 Campaign11 12
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Special Thanks to
OUR PARTNERS AND DONORS
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A Better
Humanity
Is Possible!


